
Annual General 
Meeting.

2022

Click to begin

F
or

 p
er

so
na

l u
se

 o
nl

y



– 2EML Payments Annual General Meeting 2022 

F
or

 p
er

so
na

l u
se

 o
nl

y



– 3EML Payments Annual General Meeting 2022 

F
or

 p
er

so
na

l u
se

 o
nl

y



– 4EML Payments Annual General Meeting 2022 

Board of Directors.
F

or
 p

er
so

na
l u

se
 o

nl
y



Chairman
Address

– 5EML Payments Annual General Meeting 2022 

Peter Martin
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Emma Shand
Managing Director and CEO
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EML has been under pressure for 18 months with challenges to 
tackle in the short-to-medium term

Challenges

Regulatory 
matters

— Delivering the remediation plan is ongoing, with more to be done to 
mend operational shortcomings and rebuild stakeholder trust

Organisation 
structure

— The organisational structure is not aligned - our customers are 
industry focused with specific needs, internal reporting is on a 
geographic level vs a product or sector led organisation

Fragmented 
business

— Unintegrated acquisitions resulting in silos, misaligned culture, 
operational inefficiency and tech debt

Operational 
Efficiency

— Lack of analysis and insights about client, sector and product 
profitability, limiting data-driven decisions

— Legacy technology estate, manual processes, long time to market

Employee 
engagement

— Remote-first ethos; high occurrence of leadership and staff WFH
— Lack of clarity around strategy and performance expectations to date
— Inconsistent employee value proposition

Product and 
proposition

— In a hyper-competitive environment, EML is spread too wide and too 
thin in its geographical reach and propositions

— EML’s bespoke point solutions and architecture limits scale potential

Our business

－ EML Payments provides prepaid disbursement, 
gift and incentive cards and account to 
account and open banking services to banks, 
payment service providers, corporates, 
governments and retail across Australia, 
Europe, the UK and US

Where we have invested

－ 6 Acquisitions within the prepaid card market 
between FY15-FY20

－ UK Fintech in open banking and A2A,
Sentenial, 2021

Our capabilities

－ Tailored, feature-rich and white-label card and 
pay-out solutions

－ Deep knowledge of prepaid cards in Australia, 
EU/UK as an e-money licensed  institution, and 
gift customers due to long presence in US and 
Western Europe

－ Recognised open banking fintech and early 
integrator to SEPA (EU)
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The future of payments will be different.

Open 
banking

Buy now, 
pay over 

time

Digital wallets/ 
super apps

Embedded 
payments

Central 
Bank 

Digital 
Currencies

Real-time 
payments rails

Cross-border 
payments

Drivers of change
— Customer expectations instant, frictionless and embedded,

if not invisible, payments 

— Technology-driven market developments shift to digital, 
acceleration of non-card payments, rise of neobanks, disruption 
of legacy infrastructure  

— Governments and regulators taking a direct and prescriptive 
stance in payment systems, market competition and oversight 

— Higher interest rate environment heralding more cautious 
approach to raising capital, investment scrutiny, and reigning in 
of operational excesses

Industry response
— Specialised product propositions

— Resilient, scalable tech  

— Quick time to market and value 

— Meaningful data insights

— Operationally compliant 

Overlay 
payments 

services

A2A 
payments 
and digital 

indentiy

Installment 
payments

One-stop shop 
and value

INFRA-
STRUCTURE

Experience layer
(Overlay services)

Affordable and 
transparent 
international 
payments

Alternate 
payment 
methods

Invisible, 
experiential 
payments

Customer preferences, emerging technologies and changes to the regulatory and economic environment are altering market dynamics
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Rebuild 
confidence and 

trust with all 
stakeholders

Focus on customer 
needs and 

innovation whilst 
operating within our 

risk appetite

Continuously 
assess 

megatrends and 
policy reshaping 

payments

Be clear on our 
purpose and vision 
and empower our 
people to deliver    

on it

Foster financial 
safety and 

inclusion in the 
community

The strategic imperative for change.
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A new chapter for
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Elevate

Reposition the base and evolve into an 
embedded finance leader in 4 key sectors

Streamline

Reposition for 
Growth

Streamline customer and operational 
effectiveness

Elevate EU and UK remediation efforts, 
embedding a strong risk aware culture

Purpose, Values & Culture

Product-led

Tech Capabilities

Unlocking Data Value

Compliant by Design

Transformation Pillars Enablers 

Our transformation strategy
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Anti-Financial
Crime

Operational
Resilience

Business Model
and Financial

Resilience

Conduct
and Culture

Governance
and Risk

Management

Elevate.
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PCSIL Remediation Remediation
program execution

Additional remediation and 
implementation

Embed, QA
and fix

Resolution of any residual issues and 
third party assurance

Q1 2021 - Q3 2022 Q4 2022 - Q1 2023 Q2 2023 Q3 - Q4 2023Calendar

UK PFS 
Remediation

Elevate EU & UK remediation efforts, embedding a strong risk aware culture

Key areas that will endure long past remediation 
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Right-sized organisation and structure aligned to strategy

－ Revise and embed purpose and values 

－ Talent planning for future skills

－ Rationalise legal entity structure

Centralise a technology, operations, innovation and delivery hub

－ Cloud native, 24/7 follow the sun

－ Supplier/vendor global procurement

Rationalise and modernise technology estate
－ Rationalise payment processors

－Modernise ledger/digital wallet system

－ Digital and API channels

－ CRM platform

Transform customer journey and service

－ Automated onboarding and lifecycle management

－ Customer segmentation and risk profiling

－ Customer self-service portals – rights
management, reporting

Strengthened Compliance 

－ Strengthen Anti-Fin Crime capabilities, 
including RegTech

－Monitoring of regulatory trends, influencing 
product roadmaps

Single source of data/integrated data platform

－ Operational insights to inform decision-making

－ Data protection and governance

－ Automated processes – finance to regulatory 
reporting to customer and partner services

Streamline.
Streamline Customer & Operational Effectiveness

Selected  
levers and 

initiatives for 
operational 

improvement
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*AUD. Analysis based on Oliver Wyman Analysis, November 2022. Definitions: Global TAM: 
total global transaction-based payment revenues within the 4 key sectors (excludes non-
transaction-based revenues); EML Regional TAM: where EML has a presence across key 
sectors and geographies (UK, Western Europe, Australia and North America); EML Regional 
SAM: the key sectors and geographies EML plans to grow its share of market and wallet

EML’s 4 sectors represent over 70% of 
global total addressable payments revenue

Reposition the base and evolve from prepaid cards into an embedded finance leader in 4 key sectors

Human capital 
management

Financial
services Retail Government

Evolving our architecture and customer propositions to create value and safety in payment orchestration 

Cards Data & InfrastructurePartnershipsAccount- based Identity

Customer Proposition
Feature rich embedded payments with end-to-end business management,

empowering our customers to spend less time on payments and focus more time on their core business

EML Current Share 

0.15% 
of SAM

Serviceable
Addressable Market (SAM)*

$114Bn

TAM - EML Regions*

$272Bn

Global Total
Addressable Market (TAM)*

$704Bn

Reposition for Growth.
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Human capital 
management

— On demand everything
— Work is more than money
— Borderless working
— Employees are customers

Established products to address evolving needs across 
employee-to-employer experience, including rewards/incentives
Strong customer base in Australia
White label offering for global payroll providers

SAM
$26bn

CAGR
6%

EML Share
0.08%

Reposition the base and evolve from prepaid cards into an embedded finance leader in 4 key sectors

Reposition for Growth.

– 16EML Payments Annual General Meeting 2022 

Financial
services

SAM
$43bn

CAGR
6%

EML Share
0.17%

— Convergence of banking and payments, aided
by open banking

— Real time, invisible payments
— Growing importance for identity security

Feature rich wallet and enterprise-grade open banking
API gateway 
Strong UK foothold with big brand customers and pathway to 
replicate offering across EU

SIZE

DRIVERS

STRATEGIC FIT

EXAMPLE CLIENTS 
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SAM
$12bn

CAGR
8%

EML Share
0.13%

— High digital adoption growth
— Self use currency
— Tax free gifting for corporates

SIZE

DRIVERS

STRATEGIC FIT

Well packaged, repeatable product offering across cards with
opportunity to transition/expand into open banking offerings
50% of existing customer relationships
have an  eCommerce presence
1000 Gift & Incentive customers in Europe and North 
America

— Digitisation of govt experience
— Secular trend towards financial inclusion for

underbanked segments 
— Rising cost of living, driving demand for welfare support

Existing card offering with spend control displacing paper 
and cash methods
A market leader in UK with proven track record working with 
NGO, federal and local government bodies
Target expansion with UK and Australia
Future adjacencies 

Reposition the base and evolve from prepaid cards into an embedded finance leader in 4 key sectors

Reposition for Growth.
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EXAMPLE CLIENTS 

SAM
$32bn

CAGR
7%

EML Share
0.20%

GovernmentRetail
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Transformation Pillars Enablers 
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Top Priorities

— Successfully conclude remediation and 
growth restrictions lifted year end 2023

— Optimise operations

— Focus business on four sectors

— Controllable cost out of 10-15% commencing 
in FY24, with full impact in FY25

— Sustainability report, with benchmarking 
against recognised ESG standards FY24

Our transformation strategy
A new chapter for EML.

Elevate

Streamline

Reposition for 
Growth

Purpose, Values & Culture

Product-led

Tech Capabilities

Unlocking Data Value

Compliant by Design
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Financial
Update &
Guidance
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FY22 Overview.
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Q1 FY 2023 Underlying Trading Update.
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Benefits to the Business from Interest.

(12 months)
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FY2023 – Financial Guidance.
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Thank you.
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